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A b-month program of advanced study in the theory and practice of educational
administration and organization in US higher education was offered by the Center to
4 Mexican university academic administrators from September 1966 to March 1967.
The program was designed to present a systems approach to college and university
organization, administration and operations, with emphasis on principles that
coordinate them wunder one authority. Ofher objectives included increased
understanding of: long-range planning and coordination for higher education, the
need for participation in academic planning and administration at and between all
academic levels, the roles of administrative officers within the university and how they
relate to the total program, and the importance of selective processes in faculty
appointments, promotions, student selection, admissions practices, and research
programs. The 4 interns audited 5 higher education courses and conferred with 52
educational administrators or.faculty members on the Berkeley campus. They also met
29 administrators at 5 other UCLA campuses, and 42 others on field trips to other
institutions in California. They participated in seminars, conferences, and a 3-day
retreat during which they had an opportunity to exchange ideas with faculty members,
administrators, and students. A list of 10 recommendations is included. (WM)
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Following is a report of a program of study which the Center for Research
and Developument in Higher Eduvcation at the University of Califogpia at Berkeley
arranged for four Mexican universiﬁy academié administratofs under the terms
of a contract with the Ford Foundation.

The idea for the program originated with Dr. Frank I7. Keegan of the Ford
Foundation Office for Mexico and Central America who discussed his pfoposal
informally with Dr. Leland L. Medsker, Acting Director of the Center for
Research and Development at the University of Cglifornia, Berkeley. Dr. Keegan
later visited the Center (in July of 1966) at which time he met with Drs.
Medsker and Ann Heiss and outlined his ideas. Dr. Medsker agreed to accept
responsibility for the Berkeley phase of an Academic Administrative Internship
Program to be planned for five Mexican égllege and ﬁniversity faculty members.

The interns were selected by Dr. Keegan on the recommendation of their

chief campus officers. Due to personal reasons, one of the five selectees had

to withdraw his application.
The four men selected were:

Vicente Valle Herrera, Assistant Academic Vice-President,
Autonomous University of Guadalajara, Guadalajara, Mexico

Martin Espino Hernandez, Assistant to Director of Pusiness
Administration School, University of Veracruz, Jalapa, Mexico

Carlos H. Garcia Rivera, Office of Testing and Student Affairs,
Technological Institute of Monterrey, Monterrey, Mexico

Rolando Valenzuela Vega, Office of Registrar, University of
Sonora, Hermosillo, Sonora, Mexico’

The Berkeley phase of the internship began with the oﬁening of the Fall
quarter on September 26, 1966, and terminated at the close of the Winter
quarter on March 10, 1967.

Purpose of the Program

The purpose of the program was to provide the Mexican administrators with

‘an opportunity for advanced study in the theory and practice of academic
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administration and organization in higher education in the United States. To
this end, the Center planned and coordinated a six-month program of course
work, seminars, conferences, and observations at Berkeley, and field trips to
various California instltutions where thé‘interns conferred with administrative
personnel and often with faculty and students. g

The second phase of the program will be offered at the University‘of
Wisconsin at Milwaukee. This phase includes a four-month practiéum in

acadenic administration.

Program Objectives

Basically, the program at Berkeley was planned to offer:

1. A systems approach tn college and university organization,
" administration, and operations with emphasis on the unifying
principles which coordinate the parts under cne ultimate authority,
i.e., the Board of Regents, Trustees, or University Council.

2. An increased understanding of the impoxrtance of long-range planning
and coordination for higher education to insure an effective use
cf resources and to prepare for Tuture growth.

3. An increased understanding of the need for participation in
‘academic planning and administration at all levels, between all
levels, and among various levels within the academic community.

., An increased understanding of the roles of the various
‘ administrative officers within the University and of how these
roles relate to the total program.

5. An increased understanding of the importance of the selective
process in faculty appointments, and promotions, student selection
and admissions practices, research programs, etc.

Personnel

Dr. Medsker directed the project and Dr. Heiss planned the academic
program. ‘The latter arranged conferences, interviews, field trips, and special
seminars and acted as coordinator of the internship,

Mr. Neil McCallum; a doctoral student at the University of California at

Berkeley, secured housing facilities, acted as host on all field trips, advised
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on Junior College contacts, and assisted the men with the personal details of

thesr orientation and accomodation during the six-month period.

-

Miss Sylvia B. Andrews, a student of féreign languages with fluency in

Spanish, acted as half-time secretary to the coordinator and to Mr., McCallum
and assisted the interns by typing schedules, letters, reperts, and translating
as required.

Housing and Meals

Messrs. Valle, Valenzuela, and Garcia were housed in a University-approved
boarding house for men while an apartrent was secured for Mr. Espino and his
family. All were housed within walking distance of the campus.

Health Services

Medical services were obtained thrbugh local physicians as required in ;
sccordance with the medical insurance plan of the Institute of International
Education. Because of their non-student status, the’services of Cowell Student :
'Health Center could be used by the visitors only in case of an emergency.

Library Privileges and Reading Materials

Special library cards and library privileges were arranged for the
intern§. (This is another service which is automatically granted to registered
studen%s.) : ;

The interns were provided with a vast body of reading materials collecte@

) by'the.Center staff or provided by the various inst;tutions or administrators
with whom they had meetings.

ABibliographies covering all fields of higher education were provided and
each intern was given a book allowance for textbooks or for basic books on

academic administration.

Social Activities

Several members of the Center staff entertained the visitors in their




homes and many luncheon meetings were arranged with administrators in order to
set a social climate. Unfortunately, Berkgiey’s administrators‘yere so deluged
with problems arising from President Kerx's dismissal and with budgetary
revisions, it did not seem appropriate to ask any of them to entertain the
visiting interns. 4

On the theory that the interns were here basically to meet, interact, and
to learn from American administrators,'the coordinator did not contact the
local MexicannAmericanAsocieties in behalf of the visitors. It might be
advisable to contact this society if future intérnships are arranged.

Through the University calendar and other‘media, the men were Xkept

informed of cultural and social activities in the Bay area. They attended many

-

of these events on their own.

Tours

Several tours were arranged to acquaint the interns with the Bay'area and
with the character of California, The Chamber of Commerce and the various
cultural and entertainment facilities provided literature for the men, such as
maps, brochures, and programs of acti&ities.' The planned tours includea a one-
day trip around the Bay area, a two-day visit to Xosemite, and frequent
additiSnal small tours conducted by Mr. McCallum en route to or returning from

s

appointments on other campuses.

When feasible, "University cars were used to drive the interns to local
campuses or meetings. Occasionally, Mr. McCallum and Miss Heiss used their

personal cars for these purposes.

General Overview of the Program

Weekly schedules of activities were planned. These are shown in the

~

eppendix.




Cqurse Work

In the Fall quarter the.mgn audited two courses in higher_education:
(1) Education 261, Higher Education in the United States, and (2) Education
268 A; The Studéht in Higher Education. iﬂ the Winter quarter they audited
three courses: (1) Education 268 B, The Curriculum in HigHer Education, (2)
Education 268 C, Administration in Higher Education, and (3) Education 268 F,
Financing Higher Education. |

For these courses the interns were urged to do as much of the gssigned
readings as possible. They were also encouraged to write a paper, to work on

a group project, and to present oral reports on higher education in Mexico.

Meetings with Academic Administrators .

L4

The interns had conferences, luncheon meetings, seminars, and other types
of meetings with 52 administrators or faculty members on the Berkeley caupus.
In these sessions they learned about the role and résponsibilities of the
administrator and the organizational and operational aspects of his office.

In addition to the Berkeley personnel, the men met and conferred with a
combined total of 29 University of Céiifornia administrators at Davis, Santa
Cruz, U.C.L.A., and Irvine, and with b2 administrators at Mills College, San
Francisco State College, Holj Names College, St. Mary's College at'Moraga,
California Tnstitute of Technology in Pasadena, Stanford University, and
Chabot, Foothill, and Peralta Junior Colleges. They also visited and met with
administrators in Parkmeade Primary School in Walnut Creek, John F. Kennedy
High School in Fremont, and Berkeley High School. 1In the iatter schools, they
visited classes and talked with students.

Visits to Centers, Institutes, and Special Offices

The following centers, institutes, and special offices were visited by

the interns. These visits included a conference with the director and a




conducted tour of the facilities.

Center for Kesearch and Development in Higher Educaticn, University of
California at Berkeley

Counseling Center, University of California at Berkeley

Institute of Personality Assessment and Research, UniverSity of
California at Berkeley

Center for Latin American Studies, University of California at ﬁerkeley
Audio-visual Center, University of California at Berkeley

Primate Center, University of California at Davis tﬁ
Computer Centers, University of California at Berkeley and St. Mary's

Registrar's Office, University of California at Berkeley and Santa
Cruz, Holy Names, San Francisco State, and St. Mary's

University Extension Center, University of California at Berkeley

Radiation Laboratories and Bevatron, University of California at
Berkeley

Student Health SerVices, Cuwell Memorial Héépital, University of
California at Berkeley

National, State, and Local Conferences Attended

e K oo ans

Four national, state, and community conferences which met in San
Francisco and Richmond were attended by the interns. These were:
College Entrance Examination Board Conference, San Francisco
American Association of Juriior Colleges, San Francisco
California Coordinating Council for Higher’Education, San Francisco
Richmond Intercultural Community Conference, Richmond, California

Additional Planned Activities

Meetings | 5
University of California Board of Regents at Davis, California
Chabot College Board of Trustees, Hayward, California

Faculty Senate, University of California at Berkeley
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Weekend Retreat

| The interns and Dr. Heiss attended a Univgrsity of Cglifornia Student-
faculty»Administrators Retreat in Octobér of 1966. This was a three-day
program held at the Y.M.C,A, camp at La Honda, California, for approximately
one hundred students, fifteen faculty members, three administrators, and a
member of the University of California Board of Regents. It was sponsored
by the Student-Faculty Educational Relations Board of the Associated
students of the University of California. A copy of the program‘is included
in the appendix. The retreat proved to be a very valuable experience for
the intgrns insofar as it gave them a firsthand opportunity to sﬁend three
days with students, faculty, and admiﬁistrators and-provided a model for
establishing a dialogue between thése three segments of the university. The
visitors related very actively with the students and staff and freely

exchanged ideas of mutual interesw.

Evaluation

As far as we are able to determine, the interns were satisfied and pleased
with their Berkeley program. Ve asked for their evaluation at various intervals
throuéhout the program and at its close. No basic complaints or criticism
emergea from these sessions; rather, the men used these meetings to suggest
additional experiences they would like to have included in their schedules.

All indications are that the objectives of the internship program were met.
The final evaluation can be tested best by those who experienced it and by the
degree to which the interns can effect positive application (on their own
campuses ) of some of the priﬁciples learned in the program. |

We were especially anxious not to hold up the University of California or

"the American system of education as 2 model that could be wholly--or even
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partially»-adopted by Mexico or by other countries.

During ‘the first quarter the progress of the interns was somewhat slow due
to the fact that they were reading at an advsnced level in a foreign langvage.
By the second quarter their speaking and reading facilities had increased and
they entered with less reticence into discussions; however, they still tended to
take active part only when directly addressed.

The Anerican studeﬁts were very impressed with the interns as individuals
sand with their reports on higher cducation in Mexico. Perhaps, & greater effort
should have been made to encourage more interaction between the irterns and the
doctoral students in-higher education. Sowe did occur, but it daveloped slowly.,
Besause study space for students (and staff) is at a great premivm in Tolmax
Hall, it was not possible to assign office space ﬁo.the visitors. In place of
this (and because we hoped to encourage discussions and interaction with
doctoral students in higher education, most of whom are college administrators
and/or professors), we suggested that they use the desks reserved for doctoral
students in the Center study room. The men used this room only sparingly.
Because their seminars were scheduled‘late in the afternoon (usually L :00-T: OOFM) .
they seemed to prefer to study in their rooms at their residences.

An attempt was made to‘preserve large blocks of time in their schedules
for rsading. Interviews, conferences, and field trips were planned for days
when c1assés did not —ieet. This was possible during the first quarter but
became increasingly difficult during the second qusrter when the men had more
frequent class hours. o

In sddition to their formal seminars, the men meb with the coordinator
every two weeks for a special ssminar. At ﬁhese times, speakers were invited to
‘discuss administrative theory OX practice with the group. These meetings were

usually held in the Center conference room,at the home of the coordinator, or at
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a'faculty club luncheon. Occasionally the meetings vwere used as planning
sessions for future phases of the brogram. .

The intefns were more relaxed in the informal seminars and grew
pfogressively nore articulate in them. They often asked basic questions relative
to their own interests and to the area of the speaker's ré%ponsibility or
competency.

There was a noticeable nev definiteness of focus in their questions when
they returned from Mexico after *the Christmas vacation. We had suggested that
they confer with their University Rectors on the nature of the responsibility
they might face on their return to Mexico in th; Fall. Three were advised by
their Rectors that their work would invqlve all aspects of student affairs. One
of these would also assume responsibility for coordination and the fourth will
be responsible for general academic planning, coordination, and administration.
Informed with this advice, we tried to plan experieﬂces that would be of specific
value to each man. This was bnly partially successful since the men seemed to
want to absorb every experience they could fit into their schedules. When a
specific conference or interview for‘one man was planned, there were requests
fyom She others for permission to be included. ‘Yhe result was that almost all
of their contacts werec group-oriented.

The academié aspects of the program could have been enhanced and
strengﬁhened if the coordinator had firsthahd_knowledge of Mexican higher
education or hadﬂhad an opportunity to visit the Mexican institutions, meet the
interns, and confer ﬁith their ﬁniversity Rectors in advance. Through such
means, a clearer concept.of the needs of the interns might have been obtained
and a mére realistic program of experiences planned.

If the coordinator had had the oprortunity to neet the prospective interns

on their campuses, to learn of their interests, background, academic
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responsibilities, and other needs, an orientation program of basic readings
could ﬂave been prepared and sent to the men in advance of theif Berkeley
schedule. This would have aided their underétanding of American higher
education, prepared them for the discussions which tock place in seminars, and
enabled them to refresh their reading ability in English in preparation for the
jntensive reading required in doctoral level courses.

Probably one of the most fruitful aspects of the internship experience
was the opportunity. which it provided for the four men to discuss and interact
with each other about their mutual campus problgms. During the first quarter,
they held their own informal seminar on higher éducation in Mexico. During the
second quarter; their interaction with each other was- lively and enthusiastice.

Administrators at Berkeley and on’other campuses visited by the interns
gave very generously of their time and evinced a sincere interest in the
program. Several wrote letters toAthe coordinator éxycessing their admiration
for the men and for tﬁe quality of their questions. Dr. Keegan deserves
commendation for selecting such a fine group.

Each adnministrator was supplieé in advance with background matefials ocn the
Academic Administration Internship Program, on the participants, and on the
jnstitutions they represented. These materials were prepared by the Center
staff and were abstracted from information supplie@ by Dr. Keegan, found in
catalogue materials, or offered by the interns themselves after arrival.

After Christmas when the interns were more certain of their future
responsibiiities, each man drew up a list of specific questions relating to his
jnterest. These were also sent with the background materials and served to

expedite the purpose of the conference or meeting.

Although the men said that they enjoyed the opportunity to talk with

students during mealtimes, the bbarding house arrangement had one major
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disadvantage. It was not always possible for them to meet the evening meal

schedule: For this reason, they suggested ihat a room or apartyént might have
served their needs better. |

From the point of view of the coordinators, the problem of securing
appropriate housing was complicated by two factors: (1) Bécause the interns
were not registered students, it was not possible to have access to the
University's listings, and (2) Because the contract was approved late, most of
the beﬁter housing options had been piéked before we started our search.

Another problem arose when, due to a lack of communication, we lost the
equivalent of one month's rent on a house securéd for Mr. Valle. We had

expected that he would bring his family to Berkeley. When he did not, the

deposit was forfeited. The single men probably would have enjoyed living in the j
Tnternational House. {This was impossible to implement for this group because of
the two reasons described above.)
Complimentary membership in the Faculty Club was arranged for the men
but was rarely used because their meals were included in their housing costs. : §
When meals were served to the énterns on visiting campuses and when
Berké;ey administrative personnel held a luncheon conference with them at the
Facul£y Club, the cost of these meals or of the speakers' meals was subsidized
tbrough project funds.

»

Center Recommendations

If a similar type of program is planned in the future, the following
saggestions seem appropriate:

1. It is recomnmended that the program coordinator visit the participants'
universities in advance of the program planning stage to meet the ;
interns, to learn their needs, to become acquainted with Mexican 5
institutions, to answer questions, and to clarify mutual expectations i
with the interns and their Rectors. :

«l]l-




P <. e
Pyl e —— o

B b P sy A S Y S €

2. Tt is recommended that the married men arrive in Berkeley in advance of
their familieg in order to establish suitable housing and to arrange

for any special needs. .

3. In order to expedite the program, interns should be registered as
special students in the University. This would make them eligible to
use housing and health services and. to secure lecture and concert
tickets, sports privileges, and other advantages of the University free

. or at a nominal cost. This might also enable 4theln to identify more
closely with students and to enjoy more social relationships.

. Based on experiences gained in this initial program, it might be
advisable for the Ford Foundation to develop a brochure or small
handbook and include statements on the purpose of the program, policy
on allowances for travel, mailing costs, books, meals, etc, This
might also include those policies of the University which apply to
special programs or o special students.

5. To enable the intern to become familiar with the basic ideas in higher
education, a special book list should be developed for the participants.
These should be sent three or four months in advance of the internship
and. should be written in English to provide the intern with practice

" in reading in that language.

6. Because the University of California does not permit administrators to
receive consulting fees from outside contracts, the Ford Foundation
might arrange to pay a consulbing fee directly to those who ccoperate
in the program or to offer recognition of their services in some

other way.

7. If any future internship is planned by the Mexican office, the four
participants for this year might be asked to offer a preliminary
briefing for the new selectees. This might include information about
the United States, the cost of living, acadenmic information, etc.

8. Although there may be an advantage in learning about higher education
jn more than one state, greater depth in learning might be accomplished
3f the interns experienced their practicum in the same state where
they had stvdied academic administrative theory, met with the
administrators, and observed in institutions of higher education.

9. If future programs are considered, planning should be initiated early
jn the school year so that full communication can occur before
individuals leave their campuses for svmmer vacation.

10. Our program may have been t00 ambitious in terms of the number of
contacts we planned for the men. Tf future programs are considered,
it might be advisable to reduce the number of conferences, interviews,
etc., in favor of increasing the length of the conference.

The Berkeley participants in this program feel personally enriched as a

result of their participation. Our hope is that it will have fruitful meaning
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April, 1967 )
Berkeley, California
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